
Implementing the School Food Plan

School Food, Sugar Intake, Obesity, Health and many related issues continue to make headlines and so remain 

at the forefront of our thinking. Eating a healthy school lunch is still the only way to guarantee that all our young 

people have the correct nutritional diet for learning. The need for a well structured positive lunchtime experience 

is another key element of reaching full potential for children. We continue to support this.  In Hampshire, Healthy 

Schools training was given to over 50 schools  last term as part of the package of support measures for schools 

offered by the Hampshire Healthy Schools team and HC3S.  Please contact us if you would like to access 

this support. Also, if you have a good news story to tell, contact Ian Wright on ian.wright@hants.gov.uk 

If you would like further support with any aspect of school meals or improving the wider lunchtime 

experience, contact Ian or HC3S directly.

•	 News	of	the	importance	of	the	legislation	regarding	Supporting	Pupils	with	
 Medical Conditions

•	 IMPORTANT	information	about	the	latest	procedures	regarding	
 providing for pupils with food allergies 
•	 News	about	Hampshire’s	Healthy	Schools	Award	and	training

•	 Details	of	the	latest	Rock	Challenge	and	J	Rock	tour

•	 Details	of	additional	support	available	to	support	lunchtimes

www.hants.gov.uk

In this briefing



 Supporting Pupils with Medical Conditions
Statutory Guidance for all schools has been in place for 
supporting pupils with medical conditions since April 2014. 
This	guidance	has	been	updated	in	December	2015.	This	
has real implications for school meals for those pupils who 
require a special diet as a result of a medical condition. 
Examples would include children who suffer from food 
allergies. The primary message of the legislation is that a 
child cannot be prevented from accessing any part of the 
school’s	offer	because	of	a	medical	condition.	

This means that special dietary requirements must be met if failure to do so would prevent that child from 
accessing part of the curriculum. This would apply to something like a day trip or a residential as well as to 
issues surrounding food served in school. HC3S are dedicated to working with schools to meet the needs 
of children with dietary needs.

Healthy Schools
      For those schools seeking to gain or renew healthy schools status, the provision of work   
      around the Supporting Children with Medical Conditions guidance provides a wealth   
      of evidence under all 9 sections of the online submission. Examples of how this can  
      be used would be:

      Under the heading of pupil voice – talking to the children about how they prefer    
      medicines to be administered, how children support their peers who have medical needs, 
enabling children to self medicate

Under	the	heading	of	staff	CPD	–	training	staff	in	being	able	to	administer	medicines,	cascade	information	
to colleagues, allowing staff opportunities to “off load” after a major incident

Under the heading of assessing and recording – keeping records of children with medical conditions and 
monitoring to see whether their condition is affecting their attainment.
For more support in the completion of the healthy schools form, contact one of the Healthy Schools team. 

Lunchtime Training with Jenny Mosley
Over 90 delegates attended this training at Harrison Primary 
School	on	29th	January.	As	always,	Jenny	provided	a	sharp,	
insightful and very entertaining day with a fund of great ideas 
for enhancing lunchtime provision. She also provided the
 compelling reasons why such enhancement was important 
in child development and therefore in boosting attainment and 
behaviour.	Among	Jenny’s	key	messages	was	the	thought	that
lunchtime accounts for 20% of the school day and therefore 
of the daily potential for pupil development. This requires a 
coordinated approach across the whole school with proactive, high status lunch teams able to deliver on 
an ambitious vision for a high quality lunchtime experience. 

Hampshire Healthy schools team and HC3S are committed to supporting schools in this endeavour. 
Please contact one of the Healthy schools team to access this support. 

Providing for Pupils with Special Diets
HC3S has developed a new system for ensuring that pupils who 
need a special diet are always identified, provided for and kept 
healthy. This new system is intended to make it certain that the 
right food is given to the right pupil in every school and that this 
happens in all circumstances. For example, in the event of staff 
absence in the kitchen, any temporary staff will know who the 
special diets are for and are able to identify those children easily. 

The system works when the school has identified with parents
that a pupil needs a special diet and the relevant medical 
confirmation has been received from a doctor. HC3S will issue 
an orange band to the school kitchen. The kitchen will then
 inform the school that the band has been received and when 
the special meals will begin. 

•		The	child	will	be	issued	with	the	orange	band	with	their	menu

•		Each	day,	they	will	either
 -  Be escorted to the service counter by the school
 -  Served first at the start of each sitting or year group.

•		Both	systems	are	recommended	together	as	an	extra	failsafe.	

•		HC3S	staff	will	be	responsible	for	ensuring	that	the	correct	
 meals are prepared each day  and that they are served to 
 the correct children. 

•		HC3S	staff	will	record	each	day	that	this	has	happened	and	
 inform the school immediately if this is not  the case.

The purpose of this new system is to ensure that all the many pupils in the county who require special 
diets are properly catered for. This is in the context of the requirement of schools to offer full access to all 
pupils with medical conditions. It is also in the context of the growing number of pupils who require special 
diets, an issue which now affects about 90% of our schools. It is intended to ensure that these children are 
catered for in all eventualities, including when kitchen staff are new to school, covering for staff illness.

The consequences of failing 
to provide the correct diet 
are potentially extremely 
serious and makes these 
measures necessary to 
protect our children. Any 
schools who wish to discuss 
this further should contact 
your	HC3S	District	Manager
in the first instance.

HC3S Special Diet Daily Register  

Date:                                                   2016 

This register must be completed daily and held in the Special diet kitchen manual.  All staff in the 

kitchen are required to sign this register at the bottom. The nominated person serving special 

diets must also sign by every diet they serve*

    Name of child  
Main course 

          Dessert 
 

 Served by   *    

 

 
 

 
 

 
 

 
 

 
 (signature)

I confirm that I understand that the above pupils require a special diet as stated above.

Name:  (print name)  
 

 
        Signature:

HC3S Quality Assurance Procedure

Title: 
SPECIAL DIETS 

Subtitle: 1. Procedure for providing special diets      

Responsibility: School/Head of Kitchen/District Manager    

NB - Head of kitchen = the person in charge of the kitchen e.g. Cook/Mobile/Deputy 

For pupils attending 

a servery, Head of 

kitchen to telephone 

school office at 

servery with special 

diet information.

All children requiring a special diet will be issued with an orange wrist band 

with their menu

Option 1 – Pupil will be escorted to the service counter by school 

Option 2 – Pupil will be served first at the start of each sitting or year group  

(It is recommended that both options are selected alongside the orange band as 

best practice).

Head of kitchen to notify school and District 

Manager immediately.

District Manager to contact school immediately, 

Food Development Department and 

Operations Manager.

  

YES 

NO 

Special Diet menu and orange band received in the kitchen from HC3S office

District manager completes form HC301.  HOK and school to sign form 

HC301. Original held in kitchen, copy held by DM, copy to Food Dev team 

for logging on database.

 On a daily basis - Head of kitchen to advise all team members of:

  1.  What special diets are required for that day

  2. Record on special diet daily register the pupil names and what special diet they should receive - each  

 member of the team should sign to confirm full understanding 

  3.  The agreed nominated  service point that all special diet children will be served from 

  4. Nominate one member of the catering team, who will serve the complete meal to special   

 diet children.

Pupil receives special diet according to approved special diet menu.

Head of Kitchen confirms with school office that the 

menu has been received and from what date the pupil will 

receive their special diet (providing a copy of the special 

diet to the school office if it is requested).If it the first special diet in the 

school, District Manager to 

speak to school to establish 

which method of identification 

they will use for all special diet 

children in the school.

Head of kitchen to record at the end of the 

day in the kitchen diary sheet or communication 

book that all special diets fed correctly.

 

Operations Manager to nominate a manager 

to undertake a preliminary investigation into 

the failure and agree either whether a formal 

Disciplinary investigation is required.
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Key Training and Support Dates for PDL and Healthy Schools
The Healthy Schools team have a number of support events planned for the next few months. These can all 
be booked via the Hampshire Teaching and Learning College (HTLC)

PDL Network Meetings - 

 -  8th March, Oakley Infants, Basingstoke

	 -		9th	March,	Gomer	Junior	School,	Gosport

	 -		16th	March,	Abbotswood	Junior	School,	Totton

 -  17th March, Falcon House, Winchester

These meetings run from 4.00 until 5.30 and are spread around the county to allow you to go to the one 
that is most convenient for you.

The	next	dates	for	the	submission	of	the	Whole	School	Review	are	Wednesday	16th	March	and	Tuesday	
28th	June.	These	dates	are	one	week	ahead	of	the	meeting	of	the	Quality	Assurance	Group	which	then	
validates the submissions. However, on line forms can be submitted at any time so schools should press 
the “Submit” button on the form as soon as they feel ready to do so. 
 
Rock Challenge and J Rock 2016
This	year’s	Rock	Challenge	and	J	Rock	spectacular	begins	in	February.	Many	Hampshire	schools	are	
taking part and our young people will be experiencing the “natural high” that the event brings. In addition, 
schools	taking	part	will	be	reaping	the	benefits	that	taking	part	in	Rock	Challenge	and	J	Rock	brings	for	
personal	development,	behaviour	and	well	being.	If	you	would	like	to	see	a	Rock	Challenge	event	for	
yourself with a view to your school taking part in the future, please contact Glyn Wright on glynis.wright@
hants.gov.uk	or	Ian	Wright	(details	below).	Alternatively,	you	can	visit	the	Rock	Challenge	website	at 
http://www.rockchallenge.co.uk/ 

Lunchtime as “The Fifth Lesson” – Support Available
With	the	additional	emphasis	on	Personal	Development	and	Wellbeing	in	the	Ofsted	framework	and	the	
greater attention being paid to lunchtimes, lots of schools are asking for support with this time of the day. 
This support varies from a visit to observe what currently happens and offering suggestions about how 
things might be improved to training opportunities for midday staff or working with pupil voice. This also 
forms part of a Whole school review for healthy schools and helps to prepare the children more effectively 
for afternoon school. 

Should you wish to access any of this wider lunchtime support, please contact Ian Wright using the e mail 
address below.

Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
   Email: hc3s.support@hants.gov.uk


