
www.hants.gov.uk

 
 

HC3S and Hampshire Healthy Schools working together

We are now in the final term before the introduction of Universal Infant Free School Meals and HC3S and Property 
Services have been working hard with Infant and Primary Schools to ensure that we are ready to deliver in 
September. Michael Gove has written to Headteachers and emphasised the importance of The School Food Plan 
and the way in which this fits with the introduction of Universal Infant Free School Meals. HC3S and the Healthy 
Schools Team recognise the challenge that many schools face and also the opportunity that exists to improve the 
lunchtime experience for thousands of children, teachers and schools. We want to support all schools in this. If 
you have concerns, issues or worries that you would welcome support with, please get in touch. We would also 
like to hear good news stories about the positive things that are happening with lunchtimes around the county. 
Please e mail concerns and examples of good practice to ian.wright@hants.gov.uk

   In this second briefing

•	 	A	guide	to	the	way	that	the	Universal	Infant	Free	school	meal	programme	is	to	operate	in	practice.	
 This guide summarises the main provisions of the programme including the rules governing 
 all food provided in schools, the funding that is being allocated and how schools will 
 receive the money for the infants who take up the free school meal option. There is also 
 information on how the pupil premium links with UIFSM.

•		 Contact	details	for	support	and	information.

•		 A	link	to	the	Headteachers’	Survey	sent	out	to	heads	of	
 Infant and Primary schools at the beginning of this term.

•		 A	link	to	the	template	for	writing	or	reviewing	your	
 SchoolFood Policy at this important time.

 



Universal Infant Free 
School Meals (UIFSM)
In March, the Department for Education issued advice to 
headteachers on the implementation of UIFSM for September. The essential messages from this advice are 
reproduced here together with information about the support that Hampshire is providing for its schools.

The Law - the Children and Families Bill places “a legal duty to offer a free school lunch to all pupils in 
reception, year 1 and year 2.”

Schools will be funded £2.30 for each meal taken by newly eligible pupils. Initial provisional allocations will 
be based on an estimate of how many meals will be taken, then adjusted for the second payment. There 
will also be an additional one-off funding for small schools (schools with up to 150 pupils.)

Targeted advice and support is being made available throughout the county dependent upon an assessment 
of the needs of each school in preparing for September.

Who is Eligible?
All	pupils	in	Reception,	Year	1	and	2	who are not in receipt of Free School Meals are eligible. 

Existing entitlements for FSM for disadvantaged pupils in nursery classes and in KS2, 3 and 4 will 
continue to apply as before.

Meal requirements and food standards
Food Standards
Schools are legally required to provide meals that comply with the School Food Standards. They govern 
all food and drink on offer and apply across the school day. This means that they apply to Breakfast Clubs, 
break time snacks and after school clubs as well as to the main lunchtime meal.

Hot meals
It is expected that schools “will routinely offer hot food” as the main meal of each day.
Reasonable	adjustments	will	need	to	be	made	for	special	dietary	requirements

Packed lunches from home
It is not mandatory for infant school children to take the free school meal and some may choose to carry on 
with packed lunches. It is for schools to set their own policies with regard to packed lunches bought in from home.

Funding
Capital funding 
Funding	has	been	devolved	to	Local	Authorities	and	Hampshire	Property	Services	and	HC3S	have	been	
very busy working with schools to ensure that all schools are ready to deliver free infant school meals on 
the first day of term in September. 

Hampshire County Council has provided additional funding of £3 million to add to the government grant. This 
money is being spent in upgrading the kitchen facilities in schools across the county.



Revenue funding
The government has allocated £2.30 for each meal taken for newly eligible children. Schools will continue 
to fund Free School Meals under the existing criteria. The funding will be allocated as a provisional 
payment in June 2014. This will be for the first two terms of the academic year. It will be based on school 
data from the census of January 2014. It assumes an expected uptake of 87% and that pupils will take 190 
meals over the year. This payment will be revised later when the actual uptake is known and the second 
payment will be adjusted up or down accordingly. Funding for the second year is likely to be allocated 
according to actual take up data from the first year.
 
Small schools transitional funding
This funding recognises that small schools have particular issues in providing meals and extra money 
has been allocated. This is for schools with up to 150 pupils and the minimum payment is of £3000. The 
formula for the extra funding is shown in the table below.
 
 Total no. of pupils on school roll       Unit funding per non-FSM
 in latest census        eligible infant
 

 Minimum additional funding per      £3,000 
 school with non-FSM infants 
 in latest census data 

  1 - 30           £210 

 31 - 60           £190 

 61 - 90           £160 

 91 - 120          £135 

 121 - 150          £100 

This money will be paid as a lump sum in June 2014.

 Pupil  premium
This will not be affected by the introduction of UIFSM. Pupil premium will continue to be available for 
2015-16 using the same criteria. It is vital that schools continue to maintain an accurate record of Pupil 
Premium children. Pupils who are entitled to free school meals will continue to be funded in the same way 
as before. The calculations for Universal Infant Free School Meals will not include these children. 

Your	pupil	premium	payment	will	continue	and	your	register	of	those	entitled	is	important	in	maximising	
the revenue to support these children. You can get an accurate list of all children who are already registered 
as eligible by going to www.keytosuccess.education.gov.uk. You will need the DfE code for your school 
and the system will search daily for 30 days. The search record will also be maintained allowing you to re-
search later. With pupil premium bringing in £1300 per infant school child, schools may prefer to allocate 
some admin time for this. For further support, please contact Ian Wright.   
Universal Infant Free School Meal Headteacher Survey
This was sent out to schools at the beginning of this term. We would like to know what the issues 
are and how you are planning to overcome them. Thank you to those Headteachers who have 
already completed it. If you have not yet done so, you can access it through the link 
https://www.surveymonkey.com/s/UFSM	Your	responses	are	an	important	part	of	our	plans	
to provide the support you need. 



Implementation support through HC3S and 
Hampshire Healthy Schools
Hampshire Property Services, HC3S and Hampshire Healthy Schools are providing the support that schools 
need in ensuring that we are ready for the first day of the autumn term.
 
Property Services have been visiting school kitchens to assess the state of readiness and implement any 
necessary changes. HC3S and Hampshire Healthy Schools have been in regular contact with schools to 
address concerns around the lunchtime experience and to support schools in refining their planning. If you 
have concerns that you want to address, please contact Ian Wright in the first instance. Contact details are 
below.

Staffing News – More Support Available to Schools
As	part	of	our	ongoing	commitment	to	Hampshire’s	Schools,	HC3S	and	Hampshire	Healthy	Schools	have	
appointed a Healthy Schools Coordinator to support schools in implementing the recommendations of 
the School Food Plan. Ian Wright, a teacher with over 30 years experience in the classroom and in school 
leadership has taken on the role of supporting schools in all aspects of their work around school food. He 
is available to support individual schools, clusters and networks of schools, in the provision of resources, 
in achieving Hampshire Healthy Schools status or in training staff. He can support parent groups and 
governing bodies as well as staff and he can work with School Councils, and other pupil and student 
bodies.	If	you	would	like	to	access	any	of	this	additional	support,	Ian’s	contact	details	are	at	the	bottom	
of this page.

School Food Policy
The current focus on the quality of school food and the lunchtime experience provides an ideal opportunity 
to	revisit	your	School	Food	Policy.	A	template	is	available	via	the	Hampshire	Healthy	Schools	website	at	
www.hants.gov.uk/healthyschools. If you would like further support in writing your School Food Policy, 
contact Ian Wright.

Who to contact:
    For any issues or support in implementing a whole school approach 

    Ian Wright, HC3S Healthy Schools Coordinator 

    Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

    For any issues or support with the provision of school lunches

    HC3S Head Office

    Tel: 023 8062 9388
    E mail: hc3s.support@hants.gov.uk

 
 


