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HC3S and Hampshire Healthy Schools working together
As we count down to the introduction of Universal Infant Free School Meals, schools throughout the county will 
be making their final arrangements to be ready for September. We are in the middle of an extensive programme 
of kitchen and dining hall refurbishment and schools are actively investigating ways to ensure that the change is 
tackled using the “Whole School Approach” advocated by the School Food Plan. If you have problems or issues 
that you would like support in addressing, or you have good news stories that you can share, please email Ian 
Wright, Healthy Schools Coordinator on ian.wright@hants.gov.uk

An A3 checklist for Headteachers from the School Food Plan will be available via the Hampshire Healthy Schools 
website. www.hants.gov.uk/healthyschools  You can display it in your staff room or office, and it comes with 
the School Food Plan guidance, a short summary of what it means and a note about the help that is being given 
in Hampshire.

   In this third briefing

•	 A	look	at	the	extra	funds	available	to	schools	as	a	result	of	HC3S	keeping	the	cost	of	a	school	
 meal at £2 with the government funding meals at £2.30 with some suggestions as to how this 
 funding could be used.

•	 Suggestions	for	“easy	wins”	in	improving	the	dining	experience

•	 FAQs	on	Universal	Infant	Free	School	Meals

•	 Information	on	how	to	use	the	introduction	of	Universal	Infant	
 Free School Meals to support other whole school initiatives 
 (Hampshire Healthy Schools Award, Rights Respecting 
 Schools Award)

•	 Link	to	the	Headteachers	survey	

•	 Contact	details	for	help	and	
 information.



Making Links
Are you planning to validate your school to the  
Hampshire Healthy Schools mark? Do you want to be 
awarded the UN Rights Respecting Schools Award? 
The introduction of UIFSM means that you are already 
part of the way there. You will have important evidence 
and be satisfying a number of the key criteria. For further guidance on the links that can be made, 
contact Ian Wright.

Universal Infant Free School Meal Headteacher Survey
This was sent out to schools at the beginning of this term. We would like to know what the issues are and 
how you are planning to overcome them. Thank you to those Headteachers who have already completed it. 
If you have not yet done so, you can access it through the link https://www.surveymonkey.com/s/ufsm . 
Your responses are an important part of our plans to provide the support you need.

Easy wins for improving the dining hall experience
	 	 	 	 								•			Branding	for	counters	and	trollies.	HC3S	has	brightly	coloured	attractive	

branding materials which promote healthy lifestyles and  that can be added 
to your service points/trollies/dining room 

	 	 	 	 								•			Bright,	wipeable,	clean	table	cloths	brighten	the	environment	and	cost	very	
little. They help to make the hall distinct for meal times. They are also a great 
way to involve the children as there are a range of table cloth designs to 
choose from.

	 	 	 •		Calming	music	played	while	children	use	the	dining	room	adds	to	the	pleasant		 	 	
       atmosphere.

	 	 	 	 				•					Communicate the great things that are happening to pupils and parents
                                           Why not put pictures of your great lunchtimes on your website and in your   
              newsletter?
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  Number of Extra Pupils Taking UIFSM  Extra Revenue in 2014-15

  50       £2850

 100       £5700

 150       £8550

 200       £11400

 250       £14250

 300       £17100

 350       £19950

Money
As HC3S has kept the cost of its lunches at £2 for the sixth year in a row, what could the surplus revenue 
of 30p per new child per day mean to schools? The table below shows how much money schools will have 
with some suggestions for spending.
 

What this could buy? Some suggestions
•	 Lunchtime	play	equipment
•		Free/subsidised	meals	for	staff	to	eat	with	the	children
•		Items	to	enhance	the	environment	in	the	dining	hall	–	brightly	coloured,	wipe-clean	table	cloths,	an	ipad			
 for the children to have soft music while they eat, brightly coloured waste units, baskets for bread to   
 go on the table as children sit down, 
•		Resources	to	support	teaching	around	healthy	eating,	healthy	lifestyles,	school	cookery

Why not ask the children? Do you have a School Council? What about a School Food Nutrition 
Group? A Healthy Schools Group? However pupil voice is organised in your school, the additional funds 
provided by the advent of UIFSM in Hampshire could be used to further enhance the dining experience for 
the	children	or	the	curriculum	around	Health	and	Well	Being	and	SMSC.	Asking	the	children	for	suggestions	
about how this could be spent, (or giving them the money to spend it!) is both a way of improving pupil 
voice and a part of pupil voice in action. What a great thing to show off to parents, governors, inspectors!

Your Questions answered
As	we	talk	to	staff	around	the	county,	a	number	of	questions	arise	and	we	will	try	to	answer	them	for	
everyone’s benefit.
Will staff be entitled to a free school meal?
No, but schools may wish to use the 30p per meal extra funding to support staff eating with the children. 
Children rate this as one of the best aspects of eating at school. The money could be to subsidise staff 
meals or pay for the whole thing.
Is paying for a staff lunch a taxable benefit? 
This is a rather complex issue, as many tax areas are. We continue to take advice on this. 
Does the introduction of Universal Infant Free School Meals mean that the free fruit and veg 
scheme will end?
No. There are no proposals for this and it will continue.
Does the introduction of Universal Infant Free School Meals mean that the milk scheme is 
ending?
No. There are no proposals for this and it will continue.
For more information on the scheme and how it operates, contact the Cool Milk scheme at 
www.coolmilk.com

Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
   Email: hc3s.support@hants.gov.uk


