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            Universal Infant Free School Meals (UIFSM)

This is the first briefing of the new school year.  Schools in Hampshire are now implementing Universal Infant 
Free School Meals (UIFSM).  Many schools have embraced the new legislation with open arms and we are 
building a picture of best practice across the county. We will share examples in these briefings, in network 
meetings and elsewhere as the opportunities present themselves. If you have good news stories that you 
can share, or problems or issues that you would like support in addressing, please email Ian Wright, Healthy 
Schools Coordinator on ian.wright@hants.gov.uk

     In this briefing

•	 Information	about	the	revised	School Food Standards

•	 Guidance	as	to	how	the	dining experience, particularly around UIFSM, can support your 
 Healthy School submission.

•	 A	date	for	your	diaries	when	we	have	Jenny Mosley delivering training for Hampshire 
 schools around great lunchtimes and great dining rooms

•	 Some	of	the issues that are appearing nationally with the introduction of UIFSM

•	 More	FAQs on Universal Infant Free School Meals 

•	 Link	to	the	Headteachers’ survey 

•	 A good practice example from one of our Hampshire 
 schools. We would like to hear more so please get in 
 touch if you think you have something to offer.

•	 Contact details for help and 
 information



  Jenny Mosley Training
We have booked Jenny to come to Hampshire and deliver training around Embracing Universal Infant 
Free School Meals (UIFSM) and Improving Lunchtimes. She is coming on Thursday 11th December 
and	will	run	two	half	day	courses	in	the	Winchester	area.	The	courses	will	appear	in	the	HTLC	programme	
of events but you might like to save the date in your diary now. Jenny is highly regarded by anyone who 
has seen or heard her deliver training. Hampshire Healthy Schools Team and HC3S have a real coup in 
securing her services so don’t miss out.

Universal Infant Free School Meal Headteacher Survey
This was sent out to schools at the beginning of last term. We would like to know what the possible 
issues are and what plans there may be to overcome them. Thank you to those Headteachers who 
have already completed it. If you have not yet done so, you can access it through the link 
https://www.surveymonkey.com/s/ufsm. Your responses are an important part of our plans 
to provide the support you need. 

  New Food Standards Published 
In June, the government announced the New School Food Standards to be implemented from January 
2015. The new food standards are intended to maintain the improvement in 
school food brought about by the old food standards. 

This is only one of a range of measures that are being introduced 
to improve school food. Others include universal infant 
free school meals, which launched this term, providing 
additional support for schools to set up breakfast clubs 
and making cooking compulsory for all students up to Year 9.
These measures apply to all local authority schools, any academy 
set up prior to 2010 and academies established after June 2014. 
The vast majority of academies and academy chains established 
between 2010 and 2014 have signed up to the standards too. 

Information and downloadable posters for the new standards are available on 
www.schoolfoodplan.com/standards/ 

  UIFSM and Pupil Premium
One of the biggest concerns with the introduction of Universal Infant Free School Meals has been the 
impact that it might have on the numbers of parents registering their child for Free School Meals and 
thereby attracting pupil premium funding. In response to this, HC3S has a suggested template letter which 
could be sent to parents which includes the eligibility criteria and the extra money that the school will 
gain for supporting pupils. The DfE has also issued a range of guidance and support for schools on this 
issue. These can be accessed via www.schoolfoodplan.com/pupil-premium-guidance/ or you can 
contact Ian Wright.

  The School Food Plan
This is the document, written by Henry Dimbleby and John Vincent, that has set out the plan for improving 
food in schools in its widest sense. It is a very clear and succinct document. For those pressed for time, try 
reading the summary, “If you only have 5 minutes – read this” section. It puts everything in context. It can 
be read via http://www.schoolfoodplan.com/plan/ 

One of the main strands of the plan is the introduction of 
Universal Infant Free School Meals. 
Other elements of the plan are:

•		Cooking	lessons	for	all	up	to	the	age	of	14

•		The	introduction	of	Breakfast	Clubs	in	the	poorest	areas	

•		The	setting	up	of	flagship	boroughs	in	Greater	London

•		The	establishment	of	a	small	schools	task	force	to	support		with	the	particular	difficulties	that	small		 	
 schools face.

Using the Provision of Universal Infant Free School 
Meals to Support Healthy Schools
   By implementing UIFSM using a whole school approach, you are providing high quality         
   evidence for achieving Healthy Schools Status.

There are nine over-arching areas of school improvement in the whole school approach. UIFSM shows 
evidence of:

•		leadership,	management	and	managing	change	

•		policy	development	

•		school	culture	and	environment	

•		giving	children	and	young	people	a	voice	

•		provision	of	support	services	for	children	and	young	people	

This is not necessarily the exhaustive list. Depending on the specifics of how your school has approached 
UIFSM, there may be evidence of other Healthy School practice.

Of the four themes which are the cornerstones of Healthy Schools work, at least three are addressed 
by UIFSM

•		personal,	social	and	health	education	(PSHE)
•		healthy	eating
•		emotional	health	and	well-being	(EHWB).

• For PSHE - 

 o  Samples of local health data or advice taken from local health professionals. 

 o  Samples of work or examples of processes where pupils have been consulted on all aspects of   

	 	 school	life,	including	policy	development	(needs	assessments,	surveys,	school	council	minutes,		 	

	 	 circle	time).	



Using the Provision of Universal Infant Free School 
Meals to Support Healthy Schools

• For Healthy Eating -

 o   Sample data from the monitoring of menus and choices.

 o   Samples of work or examples of processes where pupils have been consulted on food choices   

	 	 (surveys,	school	council	minutes,	school	nutrition	group	minutes).

 o  Schemes of work for healthy eating. Include the experience of the UIFSM in your teaching around   

  healthy eating

 o  Job description, including details of roles and responsibilities for leading on food in schools work.   

      HC3S have a workforce leading on school food and this is part of the service you provide as a school.

• For Emotional Health and Well Being - 

 o  Examples of good practice in combating stigma and discrimination. 

 o  Examples of practice in tailoring support around more vulnerable children/young people.

 o  Examples of celebration activities and displays. Your kitchen and dining room displays should be   

  shouting “We are a Healthy School”

  Good Practice Case Studies
There is good practice in many Hampshire school preparing for UIFSM. One such school is Castle Hill 
Infant	School	in	Basingstoke.	They	have	adopted	a	whole	school	approach	and	involved	the	whole	school	
community	in	it.	Headteacher	Alison	Story-Scrivens	recognised	the	scale	of	the	challenge	but	also	saw	
the	benefits	for	the	children.	She	consulted	the	School	Food	Plan	Checklist	for	Headteachers	and	began	
working with all her stakeholders including children, governors, staff and HC3S. 

The school strongly advocates the hot school dinner as the healthy option and has impressed 
this upon the parents. The ideal for them is to have NO packed lunches. They have involved 
the pupils in the decision making process and in having the younger ones supported by 
the older. Special events have been held to excite the children about healthy eating. 

One such was the hugely successful “Tropical Café” arranged and run entirely by 
Year	2	pupils.	A	range	of	new	improvements	have	been	agreed	for	
September	such	as	new	table	clothes,	more	staffing,	a	new	Lunchtime	
Play	Policy	to	include	Learning	Through	Play	and	further	
development	of	the	Performance	Management	system	for	
Lunchtime	Staff.	To	quote	the	Headteacher	“Making	it	
a much nicer eating experience is going to 
be key.” (A longer article on all the great 
things happening at Castle Hill Infant School 
will appear in the next issue of Hampshire’s PDL newsletter.)  

 
 

Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
   Email: hc3s.support@hants.gov.uk


