
Implementing the School Food Plan

The issue of School Food continues to grow in importance. Ofsted will be looking even more closely at it from 
September. This briefing gives you the latest information on what HC3S and Hampshire Healthy Schools are 
doing to support schools in all phases. It is no longer mostly about our infants! If you would like support in 
maximising the numbers please contact Ian Wright. Also, if you have a good news story to tell, contact Ian on 
ian.wright@hants.gov.uk. If you would like further support with any aspect of school meals or improving the 
wider lunchtime experience, contact Ian or HC3S directly.

• Important details of Ofsted’s increasing emphasis on food and health in the new inspection    
 framework from September 2015.

•	 Details	of	the	latest	wave	of	support	for	all	schools	in	implementing	The	School	Food	
 Plan. This includes how we are moving forward with junior and secondary children as 
 well as with UIFSM.

•	 Information	about	the	calorie	intake	for	a	packed	lunch	compared	
 to a school dinner.

•	 Details	of	the	latest	Rock	Challenge	and	J	Rock	
 events around Hampshire

•	 Information	about	the	“Sugar	Swap”
 initiative from Change 4 Life and supported 
 by The Children’s Food Trust.
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School Food, Healthy Eating and Lunchtimes – 
Ofsted Framework September 2015
February saw the publication of a letter from Ofsted to the Chair of the All Party 
Parliamentary Group on School Food. It underlines the importance of school food 
and emphasises that Ofsted will be looking even more closely at lunchtimes in their 
widest sense for inspections from September of this year. The following extracts 
from the letter indicate this significance.

  “Under the framework we will include, for the first time, a judgement on personal 
 development, behaviour and welfare. As part of reaching this judgement, our 
 inspectors will look at the extent to which schools and other providers are 
 successfully supporting pupils to gain ’knowledge of how to keep themselves      
 healthy, including through exercising and healthy eating’. The addition of this to the 
 inspection framework (as opposed to the guidance) means that inspectors will be 
 expected to place greater emphasis on this issue than before.”

 “Inspectors will look for evidence of a culture or ethos of exercise and healthy 
 eating throughout their entire inspection visit, in classrooms as well as in the school canteen. 
 They will look at the food on offer and visit the canteen to see the atmosphere and culture in the dining   
 space and the effect this has on pupil behaviour. Inspectors will also speak to school leaders about how   
 they help to ensure a healthy lifestyle for pupils by helping them gain knowledge of a good diet, physical   
 exercise and mental and physical well being. In addition to this, under the judgement on Leadership and   
 Management they will also consider the breadth and balance of the curriculum, of which practical 
 cookery is now a part.”
 
If you would like support in working to improve the issues that Ofsted will be looking at, please contact 
Ian Wright (details below) or visit the Hampshire Healthy Schools website at http://www3.hants.gov.uk/
healthyschools
 
Snack Swaps Programme
The	Children’s	Food	Trust	is	supporting	a	scheme	called	“Snack	Swaps”	which	encourages	children	to	
exchange their unhealthy snack for a healthy one such as a piece of fruit. This supports the range of snacks 
available in HC3S schools at break times. This is part of the Change for Life that, if your school has not 
yet researched, would be well worth a look in supporting health education. Free packs concerning healthy 
snacks should have arrived in schools.

Rock Challenge
March	sees	the	Portsmouth	leg	of	the	2015	Rock	Challenge.	Many	Hampshire	schools	
will be taking part. As part of its commitment to the overall health of young people and 
the Whole School Approach to health, HC3S is proud to be involved with this year’s 
Rock	Challenge.	If	you	have	never	seen	a	Rock		Challenge	or	J	Rock	event,	check	out	
the	Rock	Challenge	website	at:
http://www.rockchallenge.co.uk/modules.php?op=modload&name=PagEd
&file=index&topic_id=5&page_id=2019 for details of the dates at Portsmouth 
Guildhall. You will be amazed at what children can achieve!

Why is the school lunch the healthy option for children?
The table below shows the comparative calorie count for the hot dinner that meets the standards set by the 
government in the new School Food Standards and a typical packed lunch.

 School Lunch Calories Packed Lunch Calories

 Chicken roast 66 Cheese sandwich on white bread 357

 Mini sausage 68 Walkers crisps (25g packet) 132

 Gravy 5 Pepperami 126

	 Dry	roast	potatoes	 160	 Frube	yogurt	 42

 Carrots and salad 37 Mini chocolate roll 120

 Chocolate muffin 170 Banana 105

	 	 	 Capri	Sun	Drink	 86

 Total 506  968

The school meal has been calculated to give children the right calorie intake so it is clear that packed 
lunches are typically giving children almost twice the calories that they need.



School Support Continues
There are specific support programmes across the county to help increase the percentages of children 
eating healthy school dinners. We are supporting infant schools to increase the number of UIFSM meals 
being taken. The government target is 87% take up and support is available form HC3S by contacting your 
Operations	Manager.	This	could	include	up	to	£400	of	DfE	money	to	enhance	the	lunchtime	provision	in	
your school. 

Support for Junior Schools
The	DfE	have	suggested	that	the	following	criteria	is	an	indicator	for	
improvement and we will be hopefully talking to each school who 
falls into one or more of these criteria.

These thresholds are
• Junior schools with an overall uptake of less than 43%
• Junior schools with uptake of free school meals below 76%
• Junior schools with a paid meal uptake of less than 35%

If your school qualifies under any of these three criteria, then support is available through HC3S to raise 
your uptake. This support will be based on the individual needs of each school and after discussion 
with	the	principle	stakeholders	within	the	school.	Please	contact	Ian	Wright	or	your	District	or	Operations	
Manager in the first instance. 

Primary Schools
If you are a primary school and you think that any of the support offered to infant and junior schools would 
help you to improve your school lunchtime arrangements and take up, please contact Ian Wright. 

  Secondary Schools and “School Food Champions”
 For secondary schools, the support will centre on the establishment of School Food Champions within   
 schools, normally the Head of Food Technology, who will be the person who will lead the school 
 in raising the numbers eating school dinners. This will come at no cost to the school other than in   
 agreeing to allow the School Food Champion to attend the training and then guaranteeing him/her 
 some non contact time in which to work. We will be contacting secondary schools directly in the near   
 future to look at which schools qualify and the way in which the scheme will roll out in practice.

Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585			E	mail:	ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
	 	 	Email:	hc3s.support@hants.gov.uk


