
Implementing the School Food Plan

We are well into the brave new world that is Universal Infant Free School Meals and some early patterns and 
trends are emerging. Some schools are achieving a very high uptake. This is happening when schools are clear 
that eating the hot meal is expected practice and where parents have been engaged in the process throughout. 
Schools have collected their first census day data on 2nd October and will have submitted census data for the 
second collection on January 15th. Payments will be adjusted up if average uptake exceeds the expected 
87% and adjusted down for schools with lower take up. If you would like support in maximising the 
numbers, please contact Ian Wright. Also, if you have a good news story to tell, contact Ian on 
ian.wright@hants.gov.uk. If you would like further support with any aspect of school meals or 
improving the wider lunchtime experience, contact Ian or HC3S directly.

•  Details of Hampshire’s latest award and a look at what awards our catering service 
 has gained

•  Ideas for raising your uptake

•  Details of the second and final census day which will determine 
 your funding for Universal Infant Free School Meals

•  Information about other resources that are available to 
 support schools

•  Details about the “What do I think” 
 survey of pupils in Hampshire
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In this briefing



Courses to Support Better Lunchtimes and Healthier Schools cont.
In addition, there is the Getting to Grips with Managing PDL course on January 16th and there are the 
termly PDL Briefing meetings at four different locations around the county which take place between 4pm 
and 5.30pm in the evening. 

Details of all these courses can be found in the Hampshire Teaching and Leadership College 
(HTLC) Directory. 

What Do I Think Survey
In the recent survey of pupil attitudes, Years 2, 6 and 7 children were asked what they thought about healthy 
lifestyles and schools. The statement put to them was:

“My school helps me to think about how I can stay healthy by eating properly and exercising”. 

Year 2

 Always       Sometimes          Never

 73.1%        24.3%          2.6%

This is quite a positive outcome (unless you are one of the 2.6%!) but it also shows that there is still work to 
be done. The aim is to have 100% of pupils answering the question with “Always”.

Year 6

 Always  Sometimes   Rarely        Never

 51.3%   37.2%    9.9%        1.6%

This means that one in ten of our Year 6 pupils are saying they get little or no help from schools in keeping 
healthy. The position would seem to worsen as the children move through primary education – at least from 
the point of view of the children’s perceptions.

Year 7

 Always  Sometimes   Rarely        Never

 26.4%   46.1%    22.3%        5.2%

The impression that support for healthy lifestyles diminishes as children get older would appear to 
be confirmed by the results from children in the first year of secondary school. Rightly or wrongly, the 
perception of our young people is that they do not get as much support for healthy living when they are in 
the junior and secondary years. Pursuing Healthy Schools status would be an excellent way of addressing 
these issues. 

Awards for HC3S
 The FreeFrom Eating Out Award - At HC3S, we are proud to have won in the    
 Schools, Colleges and Universities” category for our work in being able to provide  
 appropriate menus for young people with medical dietary requirements and for   
 supporting inclusivity by ensuring that the consideration given to special diets results in   
 menu items that all children eat, and all children feel part of the inclusive whole. For   
 example, anything that has a ‘crumb coating’ is suitable for wheat and gluten    
free children and so is eaten by everyone. Another example is the gluten free sausages    
that we serve.

We do have over 1400 children registered with us as requiring a special diet  free of, for example, wheat, 
gluten, dairy, eggs, peas, legumes, tomatoes and more, so the undertaking is considerable.  This excludes 
nuts, as we have a nut free menu.

 The Good Pig Award was given to HC3S by Compassion in World Farming for the use of higher   
 welfare pork in both our sliced pork and pork sausages. The pigs have to meet the RSPCA    
 Freedom Foods standard which means, in brief, that they are happy pigs running around without   
 having their teeth blunted or their tails docked – to name but a few of the requirements!

Resources from The British Nutrition Foundation
The British Nutrition Foundation has a range of resources to support Food Education in all Key Stages. 
These resources cover many aspects of food in schools and in the wider health considerations. These 
include resources about growing, cooking, eating, serving, working with different food groups, as well as 
links to other useful websites. 

If you are planning and reviewing your food curriculum, their website is well worth a visit. The website is at 
www.foodafactoflife.org.uk or at www.nutrition.org.uk 

Grow Your Own Potatoes
Grow Your Own Potatoes (GYOP) is a hands-on learning experience for primary schools now coming into 
its 11th year.  Schools receive a FREE growing kit containing everything they need to grow two successful 
crops of potatoes. Backed by an easy to use website www.gyop.potato.org.uk schools can download 
curriculum linked resources that include lesson ideas, worksheets and games. Taking part in GYOP helps 
educate children about healthy eating, how things grow and where food comes from. Taking part couldn’t 
be easier; all you have to do is visit the website and register your school on line, closing date for this year’s 
project is Friday 30th January 

Courses to Support Better Lunchtimes and Healthier Schools
There are two courses running this term to support schools in developing their lunchtimes as a central part 
of the school day and the school culture.

• Back to Basics with Healthy Schools, tba
• Monitoring and Assessing Personal Development Learning, Friday 6th March



Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
   Email: hc3s.support@hants.gov.uk

Hampshire Healthy Schools website
 This is the website that the Hampshire Healthy Schools team    
 maintains to help schools with all aspects of healthy schools, including  
 healthy eating. The team has been updating many of the features of   
 the site and it now has a fully updated guide to completing a “Whole   
 School Food Policy”. There is a wealth of support and information   
 on the website as well as links to many other web pages and key   
 documents. With the publication of the ‘Link between Pupil Health                                                            
 and Wellbeing and Attainment’ document, schools with Healthy 
Schools status will be able to demonstrate clearly to Ofsted that they are catering for the health needs of 
the children and thereby boosting attainment. The web address for the Healthy Schools site is 
http://www3.hants.gov.uk/healthyschools 

Your Questions Answered
How will the next payment from the government for UIFSM be calculated?

It will be based on the actual number of infant school children taking the free school meal on census days. 
There are two census days that this will be based on. The next of these is Thursday 15th January. The first 
payment to schools was based on an anticipated take up of 87% of the number on roll from the census of 
January 2014 and the second payment will be adjusted up or down to account for the actual uptake in a 
school. In other words, if your take up exceeds 87%, you will receive extra funding in the second payment 
to make up the difference. If your take up is less than 87%, the second payment will be lower to reflect this.

What do schools need to do regarding the provision of milk in schools?

Schools are expected to organise milk. It is not part of the HC3S service. Milk is a requirement for schools 
to have available for children during the school day. It doesn’t mean that children have to have it nor does 
it mean they don’t have to pay for it – but children in receipt of a free school meal (eligible through income) 
should get it for free.

Schools are expected to pay for milk for pupil premium children and sell it to those whose parents wish to 
pay. We recommend that you source via Cool Milk who are delivery partners with the Children’s Food Trust 
and who will supply the milk, do all the paperwork, collect money from parents and all the school would 
have to do would be to pay the bill for pupil premium children.


