
Implementing the School Food Plan

The next phase of the national implementation of the School Food Plan is now under way across the country. 
This briefing gives you the latest information on what HC3S and Hampshire Healthy Schools are doing to 
support schools in all phases. It is no longer mostly about our infants! If you would like support in 
maximising the numbers please contact Ian Wright. Also, if you have a good news story to tell, contact Ian 
on ian.wright@hants.gov.uk. If you would like further support with any aspect of school meals or improving 
the wider lunchtime experience, contact Ian or HC3S directly.

•	 Details	of	the	latest	wave	of	support	for	all	schools	in	implementing	The	School	Food	Plan.	
 This includes how we are moving forward with junior and secondary children as well 
 as with UIFSM

•	 Information	about	updates	to	the	Hampshire	Healthy	Schools	website

•	 A	link	to	access	the	best	of	the	Jenny	Mosley	“Positive	Lunchtimes”	
	 courses	held	in	December

•	 Information	about	the	latest	network	meetings	to	be	held	
 around the county

•	 Details	of	this	year’s	Rock	Challenge	and
	 J	Rock	events	around	Hampshire

•	 Details	of	courses	and	networking	
 opportunities for teachers

www.hants.gov.uk

 
 

In this briefing



Secondary Schools and “School Food Champions”
The	DfE	is	also	seeking	to	increase	uptake	in	secondary	schools.	This	is	another	key	feature	of	the	School	
Food Plan. For secondary schools, this support will centre on the establishment of School Food Champions 
within schools, normally the Head of Food Technology, who will be the person who will lead the school in 
raising the numbers eating school dinners. This will come at no cost to the school other than in agreeing to 
allow the School Food Champion to attend the training and then guaranteeing him/her some non contact 
time in which to work. HC3S and the Hampshire Healthy Schools team have agreed to support this initiative 
and are meeting with the national director of the School Food Champions Programme to plan the way 
forward. As soon as this is done, we will be looking to contact secondary schools directly.

Improving Lunchtimes with Jenny Mosley
In	December,	many	Hampshire	teachers	were	able	to	benefit	
from	Jenny	Mosley’s	two	training	sessions	on	improving	
lunchtimes. The sessions focused on the ways that schools
could improve what was happening in the dining room with 
some excellent and inexpensive ideas for establishing the right 
atmosphere, and ideas for more positive playgrounds to make the 
afternoons start more productively so that schools can focus on 
learning	straight	away.	Hampshire’s	Healthy	Schools	team	and	HC3S,	
who	sponsored	the	training	with	Jenny,	are	committed	to	helping	
schools with all aspects of lunchtime provision. We recognise that 
successful	lunchtimes	are	essential	for	children’s	well	being	and	that	the	best	way	for	them	to	succeed	is	
for them to be part of a whole school approach to healthy lifestyles. Please look at the Hampshire Healthy 
Schools website for contact details for all the Healthy Schools team. The website address is at the end of 
this briefing sheet.

A	full	report	on	Jenny’s	training	and	the	central	ideas	contained	in	it	can	be	found	in	the	latest	edition	of	
the	Hampshire	PDL	News	which	went	out	to	schools	in	January.	Please	contact	Ian	Wright	if	you	have	
not seen a copy.

 Rock Challenge
 February sees the beginning of the 2015 
	 Rock	Challenge	and	J	Rock	in	Hampshire.	
 Many local schools will be involved again 
 this year. As part of its commitment to the 
 overall health of young people and the 
 Whole School Approach to health, HC3S 
is	proud	to	be	involved	with	this	year’s	Rock	Challenge.	If	you	have	never	seen	a	
Rock	Challenge	or	J	Rock	event,	check	out	the	Rock	Challenge	website	at	
http://www.rockchallenge.co.uk/modules.php?op=modload&name=PagEd&file=index&topic_
id=5&page_id=2019 for details of the dates at Southampton and Portsmouth. You will be amazed at 
what children can achieve! 

Universal Infant Free School Meals – The next phase
HC3S	has	met	with	the	Children’s	Food	Trust	to	decide	how	best	we	will	support	
schools in the next phase of the implementation of the programme across the county. 
The real emphasis is now on embeddingthe systems that are in place and ensuring 
that as many key stage 1 children as possible are benefitting from the Universal 
Free School Meal programme. The recent census days has shown that the average 
take up of key stage 1 meals is only 81% of pupils having a meal which is some 
way from the 87% which the government believe should be the average. Whilst 
we have some schools that are impressively achieving 100% of pupils taking the 
school lunch there are some schools where the take up is as low as 65%

To ensure all young people and families are benefitting from this initiative it should 
be intrinsic within all of us to encourage those currently not participating to do so. 

If you think that your school would like more support in aiming to achieve this, 
then	please	contact	your	HC3S		District	or	Operations	Manager	in	the	first	instance.	
There is a small sum of money available to support schools with this and it could 
be that we can enhance the ambience of your dining room, pay for some new plates, 
cutlery etc., buy washable table cloths for your tables or pay for parents to come in and 
eat a meal with their children. There are many ways in which the money could be spent but the final 
decision rests with the school.

New Support for Junior Schools
Increasingly,	the	focus	of	the	DfE	in	implementing	the	School	Food	Plan	is	moving	away	from	infants	and	
towards juniors. In this, the aim is to increase take up of hot school meals. They are the best preparation 
for learning!

The	DfE	has	suggested	that	the	following	criteria	is	an	indicator	for	improvement	and	we	will	be	hopefully	
talking to each school who falls into one or more of these criteria.
These thresholds are

   • Junior schools with an overall uptake of less than 43%

   • Junior schools with uptake of free school meals below 76%

   • Junior schools with a paid meal uptake of less than 35%

If your school qualifies under any of these three criteria, then support is available through HC3S to raise 
your uptake. This support will be based on the individual needs of each school and after discussion 
with	the	principle	stakeholders	within	the	school.	Please	contact	Ian	Wright	or	your	District	or	Operations	
Manager in the first instance. 

Primary Schools
If you are a primary school and you think that any of the support offered to infant and junior schools would 
help you to improve your school lunchtime arrangements and take up, then please contact Ian Wright. 



Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585			E	mail:	ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
	 	 	Email:	hc3s.support@hants.gov.uk

Healthy Schools Validation
Schools wishing to submit for Healthy Schools validation 
should have submitted their on line form by Friday 6th March. 
Details	of	how	to	do	so	can	be	found	on	the	Healthy	Schools	
website. (Web address below.)

Supporting Better Lunchtimes and Healthier Schools
There is another course running this term to support schools in developing their whole school approach to 
Personal	Development	Learning	as	a	central	part	of	the	school	day	and	the	school	culture.
•	Monitoring	and	Assessing	Personal	Development	Learning,	Friday	6th	March

PDL Network Meetings
March	sees	the	latest	round	of	Personal	Development	Learning	Network	meetings.	These	are	taking	
place	at	four	different	venues	around	the	county	and	are	a	great	way	for	PDL	Managers,	Healthy	Schools	
Coordinators to link up with other colleagues and share experiences and ideas as well as get the latest 
information	and	thinking	in	all	things	related	to	PDL.	The	four	meetings	are	all	held	at	4pm	and	run	until	
5.30. The four in March are 

 Tuesday 10th March in Basingstoke

 Wednesday 11th March in Gosport

 Thursday 12th March in Winchester

 Tuesday 17th March in the New Forest

Details	of	all	these	courses	can	be	found	in	the	Hampshire	Teaching	and	Leadership	College	
(HTLC)	Directory.	

 Hampshire Healthy 
 Schools website
 This is the website that the Hampshire 
 healthy schools team maintains to help
 schools with all aspects of healthy 
 schools,including healthy eating. The 
 web address for the Healthy Schools site is 
 http://www3.hants.gov.uk/healthyschools 


