
Implementing the School Food Plan

Universal Infant Free School Meals are now a year old! Thanks to the hard work, dedication and talent of HC3S 
staff, Suppliers, Heads, Teachers, Admin Officers and Lunchtime Assistants, Hampshire has made sure that 
UIFSM has been successfully implemented around the county. The wider School Food Plan now has most of 
its recommendations in place and we must ensure that this year is one in which the change in food culture in 
our schools continues to be embedded. It is about ALL schools – not just our infants. Ofsted has detailed how 
it is going to be looking very closely at lunchtimes as a barometer of how the school is faring. HC3S and the 
Hampshire Healthy Schools team are committed to working with you to support your lunchtimes. Please 
contact us if you would like to access this support. Also, if you have a good news story to tell, contact 
Ian Wright on ian.wright@hants.gov.uk. If you would like further support with any aspect of
 school meals or improving the wider lunchtime experience, contact Ian or HC3S directly.

• A summary of the key points from the many pieces of research that have now been 
 completed about school dinners, both at local level and nationally

•	 Details	of	the	National	Seminar	on	School	Food	that	took	
 place in June

•	 News	about	Hampshire’s	Healthy	Schools	Award	
 and training

•	 The	date	for	National	School	Meals	week

•	 Confirmation	of	the	continuation	of	the	
 small schools subsidy.
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In this briefing



 
The Year So Far - The Evidence for 
School Dinners over Packed Lunches
Nationwide,	there	are	1.3	million	meals	being	served	to	our	infants
 each day. In Hampshire, we now cook 70,000 meals every single 
school day, all of which are prepared and cooked to meet the 
national standards. 

Schools are looking at their school meal provision and looking at what has worked to increase the 
numbers of pupils eating healthily. Below is a summary of some of the overwhelming evidence that has 
been gathered in the last few years that schools may find useful in settling on school policy for lunchtime. 
The source of each piece of evidence is given so that people can be made aware that this is not just an 
internal view held by school meal providers.  

•	 Estimated	calorie	intake	of	average	packed	lunch	–	968	calories,	calorie	intake	of	school	dinner	provided			
	 by	HC3S	–	506	calories.	(Source:	HC3S)

•	 Only	1%	of	packed	lunches	have	the	correct	nutritional	content	for	children	(Source:	School	Food	Plan)

•		School	Lunch	can	lead	to	better	educational	attainment	(Source:	Public	Health	England)

•	Good	diet	can	improve	attainment	by	1	–	2	months	over	the	course	of	a	year.	(Source:	School	Food	Plan)

•	 	School	Lunch	leads	to	better	behaviour	in	the	afternoon.	(Source:	School	Food	Plan).	This	is	as	a	result	of	
the	absence	of	additives	in	school	dinners	and	the	calmer	social	atmosphere	of	eating	school	dinner	at	a	
table	with	knife	and	fork

•		Packed	lunches	have	too	much	salt	content	(Source:	Public	Health	Nutrition)

•		Packed	lunches	have	too	much	sugar	content	(Source:	Public	Health	Nutrition)

•		School	dinners	have	more	protein	and	more	fibre	than	packed	lunches	(Public		 	 	 	 	
	 Health	Nutrition)

•		Children	having	school	lunch	are	more	likely	to	consume	fruit	and	vegetables	and			 	 	 	
	 drink	water	through	the	day.	(Source:	School	Food	Plan)

•		Children	having	packed	lunches	are	more	likely	to	eat	snacks	and	sweetened	drinks	through	the	day		 	
	 (Source:	School	Food	Plan)

•		School	lunches	are	strictly	controlled	for	levels	of	fat,	salt	and	sugar.	(Source:	Government	School	Food		 	
	 Guidelines)

•		Obesity	rates	in	children	double	between	Year	R	and	Year	6	(Source:	Gosport	Study).	This	may	be	a		 	
	 quadrupling	according	to	the	School	Food	Plan.

•		Additives	found	in	packed	lunches	include	–	monosodium	glutamate,	sodium	nitrate	and	aspartame.		 	
	 (Source:	Gosport	Study)

•		The	average	packed	lunch	has	9	tea	spoonfuls	of	sugar!	(Source	:	Gosport	Study)

•		Packed	lunches	sit	for	hours	in	school	before	consumption.	They	are	not	refrigerated.	Scientific	analysis		 	
	 has	shown	that	some	sandwiches	are	unsafe	to	eat	by	lunchtime.	They	contain	bacteria	that	can	make		 	
	 you	unwell.	(Source:	Gosport	Study)	 	 	 	 	
•		Children	who	eat	school	dinner	are	more	likely	to	try	new	foods	(Newham,	Durham	and	Hull	Pilot	Programmes)

•		Ofsted	will	be	looking	at	school	lunchtimes	in	the	new	framework	from	September	and	this	will	include		 	
	 what	children	eat	and	what	the	school	is	doing	to	encourage	healthy	behaviours.	(Source:	Ofsted)

National School Meals Seminar
A small group from HC3S attended the national school meals seminar 
at White Hart Lane, the home of Tottenham Hotspur in June. The 
seminar looked at where we are with the School Food Plan after the 
General	Election.	Discussions	with	the	new	government	are	ongoing	
but it should be noted that a commitment to school food was part of the manifesto of all the main parties 
going into the election. From this, we can assume that there is cross party support for improving school 
meals still further. We also heard from Sharon Hodgson, Chair of the All Parliamentary Group on School 
Food. She has been re-elected and hopes to continue in her role and remains a vocal supporter of the aims 
of the School Food Plan.  

Since	being	re-appointed	as	Secretary	of	State	for	Education,	Nicky	Morgan	has	not	given	any	reason	to	
think that there will be any change of policy with regard to school food. 

A Headteacher’s View
The school meals seminar was addressed by a Primary Headteacher from 
Bromley. Lunchtime, she said, is her “5th lesson”. Among several quotable 
soundbites, she offered the following:

		•	“It	is	a	dining	experience,	not	a	feeding	experience”

		•		Good	food	=	good	brains

		•		Afternoon	behaviour	referrals	are	down	by	70%

		•		It	is	the	key	social	lesson	of	the	day	and	the	impact	on	relationships	in	the	school	is	huge
		•		Teachers	eating	with	the	children	has	had	positive	consequences	for	teachers	as	well	as	for	children

The evidence presented by this Headteacher supports the picture we are building in Hampshire which is 
one in which a healthy, happy lunchtime cements the ethos and culture of the school. Good lunchtimes are 
both the way in which a healthy school culture manifests itself to the greatest effect and a vital part of the 
way that such a healthy culture is learned by the children. In short, children do better emotionally, socially 
and academically if they are part of a positive lunchtime experience. 

It is for this reason that lunchtimes have been given such an increased profile in school inspections from 
September. HC3S and the Hampshire Healthy Schools team are committed to supporting schools with 
all aspects of lunchtimes. Please use the contact details at the bottom of this briefing to begin to access 
this support.  

Ofsted
The	new	Ofsted	framework	makes	”Personal	Development,	Behaviour	and	
Welfare”  a main plank of any inspection judgement and no school will be 
able to be graded as Outstanding if they are not outstanding in this area. 
School meals and lunchtimes in general will be a critical part of the 
assessment. This should be as part of a Whole School Approach for which
 the Hampshire Healthy Schools Award would provide compelling evidence 
of good and outstanding practice. 



The Small School Subsidy
The seminar was informed that the small school subsidy for 
supporting the implementation of Universal Infant Free School 
Meals	has	been	agreed	for	2015/16.	This	means	that	our	smaller	
Hampshire Schools will continue to get a sum of money from the 
government to take account of the higher per capita expenditure 
that smaller schools face. This can be spent on anything that supports 
your lunchtime. For example, it could go towards improving the 
furniture or décor in your dining hall.

  Hampshire Healthy Schools Award - Training Update
	 	 A	date	has	been	set	for	the	next	Healthy	Schools	Training	Day,	9th	October.	This	training		 	
  is already fully booked as schools recognise the value of Healthy Schools status in    
	 	 supporting	a	positive	Ofsted	judgement	for	“Personal	Development,	Behaviour	and	
  Welfare. A second date has been arranged for October 20th and bookings are already 
high for this. Further training will take place in February. Contact HTLC if you would like to be part of any 
additional days for the training in the Autumn Term or to attend the February training.
 
The United Nations Declaration on the 
Rights of the Child
Article 24 of the declaration says that “States Parties shall… take 
appropriate measures…to combat disease and malnutrition 
through…the provision of adequate nutritious food and clean
drinking water.”  In this context, school meals which are nutritious and 
have the correct amounts of calories, salt, sugar etc, must be better for the implementation of the 
Rights of the Child. 

For further links between the provision of good healthy food in school and the Rights of the Child, visit 
the	Hampshire	Healthy	Schools	website	on	http://www3.hants.gov.uk/education/hias/healthyschools/
themedareas/theme-pshe.htm#section263777-3			

Here, you will find a word document showing the many links between school food and achieving the Rights 
Respecting Schools Award. If the link does not work, please contact Ian Wright or anyone in the Healthy 
Schools Team.

      National School Meals Week
	 	 	 	 	 	 This	year,	National	School	Meals	Week	is	from	2nd - 6th November.  
      Last year, this event had a very high profile in the press with    
      lots of events going on around the country. As we get nearer to this   
	 	 	 	 	 	 year’s	date,	more	information	will	be	made	available	about	how	your		
      school can take part. 

Who to contact:
  For any issues or support in implementing a whole school approach 

  Ian Wright, HC3S Healthy Schools Coordinator 

  Tel: 07833 247585   E mail: ian.wright@hants.gov.uk

   For any issues or support with the provision of school lunches

   HC3S Head Office  Tel: 023 8062 9388 
   Email: hc3s.support@hants.gov.uk


